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Year in Review  

Highlighting some of the progress Grand River Hospital (GRH) has made over the past 
year towards improving the care of older adults. 

Geriatric Consult Service 

Launched in November of 
2021, supported by four   

Geriatricians and one Nurse 
Practitioner who together 
provide geriatric consults 

across all inpatient units at 
the KW acute care campus 

Monday to Friday.  

418  

consults completed 
last year 

average time from 
referral to seen by 
geriatrics is within  
24 hours  

0.66 
DAYS  

Virtual Post-Discharge Follow Up Service 

Started as a pilot in the spring of 2021 on two of the inpatient medicine units at the KW 
acute care campus, the GEM nurses who work in the ED began attending multidisciplinary 
team rounds on the inpatient medicine units to help identify older adults at high risk for 
readmission. Upon discharge, the GEM nurse would phone the patient or next of kin 24-48 
hours after discharge to ensure the transition home went smoothly and could connect 
them with resources in the community if the patient was experiencing challenges. Based 
on the success of the pilot, the service was expanded to the remaining two inpatient medi-
cine units as well as the acute stroke unit and the Geriatric Nurse Practitioner is now al-
so participating in the follow up calls.   

Geriatric Research 

 Participating in two geriatric focused research projects. 

 Partnering with the University of Waterloo, University of Windsor and Western  
University to investigate factors that facilitate or hinder patient and family               
engagement during care transitions, looking at ways to better engage older adults 
throughout care transitions to improve the overall care management for older 
adults with complex conditions.  

 Partnering with York University to investigate care practices that may help improve 
physical and cognitive functioning after a hospital stay.   

52 

CALLS 
MADE 

readmission rate within            
Medicine program improved from 

3.2% (Nov 2020 to Oct 2021) to        
2.7% (Nov 2021 to Oct 2022)  

7day 
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Hospital Elder Life Program (HELP) 

Led by our Elder Life Specialist, the HELP program connects older adults at risk 
of developing delirium with a team of dedicated volunteers who engage with 
them in purposeful conversations and activities aimed at keeping their mind and 
body as active as possible during hospitalization. In April, 2022, the HELP          
program expanded from 3 days/week to 5 days/week, with the program now 
available Monday to Friday. 

167  

patients enrolled in 
HELP since April 2022 

Senior Friendly Education 

STARTED MONTHLY GERIATRIC        
MEDICINE TEACHING ROUNDS FOR  

MEDICAL STUDENTS AND RESIDENTS. 

RECEIVED FUNDING FROM THE       
GRH FOUNDATION TO SUPPORT OVER 
160 NURSES WORKING IN MEDICINE, 
STROKE AND THE FLOAT POOL TO 

COMPLETE GENTLE PERSUASIVE       
APPROACHES (GPA) TRAINING. 

Goals for Year Two 

 Exploring opportunity to partner with the integrated care team at New       
Vision Family Health to enhance the virtual post-discharge follow up service  
to provide more robust support and coordination of care for patients once 
back in the community. 

 Actively recruiting more volunteers for the HELP program with the goal of 
expanding service to 7 days/week 

 On-boarding more in-house GPA coaches to support ongoing education 

 Implementing concepts of the Acute Care BSO Collaborative – Behavioural 
Supports Capacity Building work to enhance how our acute care teams       
engage with older adults responsive behaviours. 

 Refreshing and re-launching our Acute Care of the Elderly Unit located 
within our Medicine program. 



“The Geriatrics service has continued to grow and offer outstanding support to our  
patients over the last year! The detail and care given to each patient speaks to the 

world-class level of practice and genuine humanity they bring to the bedside. Without         
exception they improve the lives and outcomes of our patients on a daily basis”         

Dr. Phil Kowtecky, Chief of the Hospitalist Medicine Program at GRH 
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